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Introduction

This Community Profile is based on a study and survey undertaken by the Student Summer Scheme 1998 with guidance from Ted Bradley. Its purpose is to review what has happened in Dromcollogher particularly in the last ten years, to enable people to make a comment on these developments.  However, this is half of the project. It is hoped that a five-year development plan for the town can be drawn up based on this report and on the information gathered in the survey.

Background

Dromcollogher is a vibrant rural town, which lies some nine miles south-east of Newcastle-West, and about one mile from the Cork border. It possesses many of the amenities of larger centres of population and is trying hard to maintain this standard. 

Dromcollogher can trace its roots through many centuries. As early as the Thirteenth century there is evidence to suggest a church was built at around this time.  After the defeat of the Munster Geraldines by the English in 1583, the Dromcollogher area was confiscated and granted to the English Planter family of Courtenay.  Around 1640, the Courtenay landlord received a patent for the holding of a weekly market and annual fair in Dromcollogher.  Dromcollogher developed rapidly as a market town. The Courtenays were tolerant landlords in the matter of religion, and a Catholic chapel was built in Dromcollogher in the 1820’s. 

Dromcollogher holds the proud distinction of having Irelands first co-operative creamery registered on June 6th 1889.  It didn’t survive for long, but it became an example to the rest of the country, attesting to the benefits of the co-operative movement. Recently this has been developed into the National Dairy Museum and Heritage Centre with the restoration of the Co-operative Creamery back to what it would have looked like when it first opened its doors in 1889. From the modest initiative taken by fifty Dromcollogher farmers in adapting Plunkett’s Policy of “Better farming, better business, and better living” has grown the multimillion pound co-operative movement as we know it today in Ireland. 

Dromcollogher’s Reknowned product today is Dresden porcelain. The factory, set up by the Saars in 1962, now employs fifty people, and its beautiful delicate pieces are renowned throughout Ireland and beyond.

Today, Dromcollogher is leading the way with its efforts in the area of community development. The co-operative creamery has been successfully restored to its original appearance. A most successful day-care centre is now operating in the town, for the benefit of the elderly in the locality. An ambitious housing plan  (providing houses for the elderly, and for local families) is also being completed. The local community made a significant contribution financially and also grant aid was made available in order to pay for these developments. Dromcollogher won an AIB Better Ireland award in 1996, for Community/ Enterprise development.

Community Survey

During the summer in 1998 a the Student Summer Scheme did a Community Survey looking at the work which has been completed, in the process of being undertaken and planned for the future.  It sought to give local the opportunity to comment on any aspects of these.  (See appendix 1 for copy of questionnaire)  In total 270 questionnaires where handed out and 95 returned.  Some questions were aimed at particular subjects as these had been highlighted earlier by suggestions in the Community Suggestion box, located in the Heritage Centre.

Results of Survey

It is important to note that in some questions respondents chose two or more answers. This would account for the disparity in the figures. 

N= 95 = 100%

Age of respondents
41% were 60+

17% were 40-49

15% were 30-39

These were the majority categories. There was a poor response from the A 20-29 age group.

What things were most important for people

In this question the respondents were asked to choose three items which were important to them.

51% chose public transport

51% chose youth facilities

45% chose speed restrictions

The facility that was least supported was that of childcare.  However it is important to note that the majority of respondents are in the 60+ category so therefore would not consider it a significant need in this area.

What areas of community work would they like to participate in? In this question the respondents were asked what areas of community development they would be interested in getting involved in.

30% chose Youth activities

27 % chose working with the elderly

25 % chose improving the towns appearance.

Tourism and planning for the community were the least popular choices in the survey.

What did they like most about living in DromcollogherIn this question the respondents were asked to name what they most liked about living in Dromcollogher.

30 % said they liked the people and how friendly they were.

19% said they liked the peace and quiet

13 % said they liked the facilities in the town.

Few people mentioned the environment or education.

Public Transport This question asked the respondents would they use a public transport system if one was developed in Dromcollogher and if so when and where should it run 

73 % said “yes” they would use it.

62 % thought it should run in the morning.

39 % thought it should run in the evening.

56 % thought it should run to Limerick.

49 % thought it should run to Cork.

Charleville and Newcastle West were also mentioned as possible destinations.

Childcare  This question asked the respondents what type of childcare facilities do they need.

17% said playgroup

12% said crèche

8 % said none

Some people also suggested a playground. However as the majority of the respondents were in the 60+ category the results may not portray an accurate measurement of much these facilities are really needed.

Elderly This question asked if any improvements could be made to facilities for the elderly. If so, what?

56.84% think that the facilities are fine as they are.

12.63% think that home-help is needed in the town.

6.31% think that the elderly need more social activities.

Social Housing This question asked the respondents whether or not more social housing was needed.

46.31% said “yes” that more was needed.

12.63% said that young people needed them the most.

6.31% said that disadvantaged people needed them the most.

Living Environment In this question the respondents were asked what if anything could be done to improve the appearance of the town.

22.1% suggested removing or renovating derelict houses.

20% said that litter was the biggest problem in the town.

13.7% suggested planting more plants and shrubs.

A lot of suggestions were offered in this question, these are the three main categories.

Employment  This question asked the respondents to state the types of jobs they would like to see available in Dromcollogher.

11.57% said Drycleaners/laundrette

8.42% said more factories

7.36% said more trades(e.g. electricity/carpentry)

These again were the three main categories amongst the suggestions offered.

Training and Education This question asked the respondents what kind of training they would like to see available in Dromcollogher.

11.57% said computers.

8.42% said apprenticeships

8.42% said youth training.

2.10% said organic gardening.

Areas where there could be potential new community projects  This question sought recommendations as to future projects the community council could undertake.

20% said that youth facilities were needed

8.42% said that more leisure facilities were needed.

8.42% said that more employment is needed.

Other projects that were suggested by respondents and which do not appear here will be examined along with the above categories which are the largest categories of suggestions.

Where do people see the town going?  This question was asked in order to view the respondents ideas as to how they see Dromcollogher evolving over the next ten years. 

98.94% said that there will be a doctor.

97.89% said that there will be a priest.

87.36% said that there will be new developments.

86.31% said that there will be good community spirit.

80% said that the appearance of the town would be acceptable.

43.15% thought that there will be 5 shops.

38.94% thought that there will be 5 to 10 shops.

62.10% said that there will be five pubs.

25.26% said that there will be 5 to 10 pubs.

50.52% think that the population will include more elderly people.

24.21% think that the population will include more young people.

23.15% think that the population will stay the same.

Analysis of Census Data

Population statistics and trends in Dromcollogher








’91 Census

’96 Census

Total Population.




919


927(+0.87%)

Males






502


500(-0.39%)

Females





417


427(+2.39%)

Overall the population figures increased between censuses with the most significant increase amongst the female population.

Ages

The majority of the age groups showed increases, however a significant drop occurred in the under 20 age group. A drop of 17.41% between censuses is a worrying trend, which could be the result of a phenomenon called “Brain Drain”. This is where people with qualifications are unable to find work in their hometowns so therefore they must seek employment in larger towns and cities. In the long run it is the hometown which loses out on the contribution to society which this age group can offer. 

Employment Figures








’91 Census

’96 Census

Totals at work





313

368(+17.5%)

Males







221

249(+12.6%)

Females






92

119(+29.3%)

As can be seen in the above figures employment increased all round with the most significant increase in the number of females employed, as has been the trend all over the country.

This has been matched by the decrease in the number of women employed in houseduties. The number dropped by 9.1% between censuses.

The numbers employed in manufacturing increased significantly by 80.26% between censuses making manufacturing the biggest employer in Dromcollogher. A drop of 12.69% occurred in self-employment in Agriculture which is in line with trends throughout the country( See overview of employment trends in Ireland.).

Employment in Dromcollogher.

At the moment there are 9 major employers in Dromcollogher. These are:

Irish Dresden: The original Dresden industry was established by Anton Mueller in Volstedt, Germany. During World War 2 the factory was destroyed and Antons niece and her husband came to Ireland to escape the stifling regime of the communists. They employ an estimated 50 people and have earned a reputation for high-quality porcelain. The Dresden factory is still in operation in Germany.

Goggin and Buckley: This is owned by a local family and employs around 45 people. They manufacture and build agricultural outhouses etc.

Drum. Engineering Ltd.: This is an Irish company that was attracted to the area in 1996. They are located on the industrial estate and employ an estimated 14 fabricators. They manufacture a wide range of furniture. They manufacture products for sale in the American market but have recently concentrated on subcontract work for the construction industry in Ireland producing stairs and banisters.

Joe Quaid Furniture: This factory is owned by a local family and employs an estimated 18 carpenters. They manufacture a wide range of furniture.

Form Grinders Ltd. This is a German company and the biggest employer in Dromcollogher. They employ an estimated 80 people and manufacture plastic products.

St. Anne’s Nursing Home.  Established inn 1988 in the house formerly owned by Canon O’Connor.  It has undergone considerable alterations and additions and will be able to cater for twenty-two residents.  Part of the home includes an attractive flower, fruit, and vegetable garden.  It provides employment for fifteen full time staff.  (For more information contact Mrs. Alice Holland 063 83201)

Twomeys & Brudairs. There are 2 bakeries in the town “ Twomeys” and “ Brudairs”. They are both owned by local families and between them they employ an estimated 50 people. They both own shops in Limerick and Cork counties.

Farming is still one of the major sources of employment in the area but with consolidating of the smaller farms, farmers living longer, and the lure of alternative employment in cities has meant that this is diminishing one. The Group Agri-Aware estimate that two hundred people are leaving farming each week.  We have not surveyed the farming community, regretably, to assess their needs in this Community Profile.

Perhaps one of the major assets for Dromcollogher in terms of attracting new industry to the area is the industrial estate located on the outskirts of the town. The estate is owned by Shannon Development. Here is a brief account of the estate:

· Shannon Development purchased 2 lots of land in Dromcollogher. 1 site of 1.75 acres in 1976 and in 1988 another site of 7.38 acres.

· Shannon Development built a factory 7,420 sqft in size, which was occupied by Form Grinders.

· Form Grinders has since purchased the building and in 1996 acquired another site on the industrial estate.

· In 1981/82 Shannon Development constructed 2 smaller buildings. One 2,024 sqft and the other 1,990 sqft. These are now occupied by Drum. Furniture.

· At the moment Shannon Development have 5 acres of land available for development.

Overview of Employment Trends in Ireland

Perhaps the most notable trend in employment figures in Ireland over the past decade has been the increasing number of women joining the workforce. The percentage of women in the workforce rose from 34% to 38% between 1991 and 1996 and this trend is expected to continue. Dromcollogher has seen this trend unfold in recent years with an increasing amount of women finding work in the town, and most notably the FÁS scheme has encouraged many housewives and single mothers to learn new skills and to rejoin the workforce.

The key messages that can be derived from the current trends
 are:

· There is increased employment will require higher qualifications.

· There is Increased employment in the services sector. 

· There is Decreased employment in low skill jobs in manufacturing. 

· Employment growth during the 1990’s will be strongest for professional and technical, administrative and managerial occupations.

· Employment growth during the 1990’s will be weakest for agricultural, production, transport and communications, and labouring occupations. 

· There will be better job opportunities for those with post-secondary education or higher level skills. 

Enterprise in Dromcollogher.

Recent years have witnessed an important change in the geography of industrial location. There is a trend at the moment where large industries are moving away from urban centres and locating in more rural areas. Dromcollogher is a town that is suitable for further industrial development.  ( Having said that controls must be put in place to ensure that the clean, fresh environment of Dromcollogher is in no way compromised by any industry that wishes to establish here.) Since the opening of the first co-operative in 1889 by 50 small farmers a strong work ethic has been passed down from generation to generation. Other positive factors that need to be taken into account are:

· Available sites on the industrial estate as already stated.

· Banking facilities in the town.

· Credit Union.

· Future development of Enterprise Centre (see below)

· The Heritage centre is a valuable source of information and would assist any potential investor with any queries.

Enterprise Centre.

Currently the Community Council is renovating an old creamery store, grant aided by Limerick Enterprise Board, in the town to make it suitable for occupation by businesses wishing to establish themselves in the town. It is 6000 sqft, which will be divided into six workspaces.  For further information contact: Seamus Stack 063 83113

Services in Dromcollogher.

Dromcollogher has three financial services operating in the town a Bank, a Post Office and a Credit Union. 

Dromcollogher Credit Union Limited

Dromcollogher Credit Union Limited was registered on the 22nd of September 1970. The Parochial Hall was used for meetings and for a collection point. During the first year in operation the credit union had 82 members. This number increased slowly over the first ten years and at the end of twenty years it had increased to 440 members. When the membership and the share capital increased, it was decided in 1990 to have it’s own premises. A house was purchased and renovated after which membership and share capital increased again. A collection point at the library in Broadford was also being used and the board of Dromcollogher Credit Union Limited decided to purchase a premises in Broadford. The premises were purchased and renovated and on the 17th of June 1997 was opened. At present, membership has increased to over 1,000 members. Each Credit Union is independent and owned by its members, even though affiliated to the Irish League of Credit Unions which provides a wide range of support services and exchange of information. A Credit Union is unique among professional financial institutions today in that it is run by a board of directors, elected at the AGM from among the members. These directors give their time voluntarily from a sense of service to the community. As a Credit Union is run only for the benefit of its members and  the profit returns to the members. Dromcollogher Credit Union Ltd. Has the following opening hours:

Tuesday and Friday 10.00am to 11.30 am

Thursday and Friday 8.00pm to 9.30pm

Friday Afternoon 2.00pm to 4.00pm

Broadford Office

Monday and Friday mornings 10.00am to 11.30am

Friday night 7.00pm to 8.00pm

Allied Irish Banks

Allied Irish Banks, Dromcollogher celebrated its Centenary on 29/10/94.

The office has current staffing level of 3, namely Fergus Breen (Manager), Josephine Mulvihill and Anne Keohane.  It is open to the public 4 days each week at present, and due to the increased volume of business in the town it will open 5 days each week commencing 5/10/98.

Monday 
10.00 a.m. to 12.30 p.m. and from 1.30 p.m. to 3.00 p.m.

Tuesday
10.00 a.m. to 12.30 p.m. and from 1.30 p.m. to 3.00 p.m.

Wednesday 
10.00 a.m. to 12.30 p.m. and from 1.30 p.m. to 3.00 p.m.

Thursday 
10.00 a.m. to 12.30 p.m. and from 1.30 p.m. to 5.00 p.m.

Friday 
10.00 a.m. to 12.30 p.m. and from 1.30 p.m. to 3.00 p.m.

The bank offers a full range of Banking Services to both Commercial, Community Groups and Personal customers.  The services include loan facilities, Investment Management, Foreign Exchange and safe keeping facilities.

Ark Life Assurance Company Consultant, Norma O’Neill is in attendance at this Office twice weekly Monday afternoon and Wednesday morning to deal with customers Life Insurance/Pension and Investment requirements.

The Bank is a long established business in Dromcollogher town and looks forward to continuing to service the financial needs and requirements of both the townspeople and their surrounding neighbours, well into the future.

Dromcollogher Memorial Library

Dromcollogher Memorial Library first open its doors to the public in may 1953.  Built on the site of the tragic cinema fire of 1926 which claimed the lives of 48 people in all, the small library is now a library is now a centre of culture and literature, housing approximately 2500 books and journals.

The unusual circular building was designed by Limerick County Council Architect of the time and stands on site donated by the relatives of those who died.  The first Librarian was a Mr. O’Halloran.  Later, Mr. Donal O’Brien served the public of Dromcollogher and surrounding area.  Today the 300 or so members are made welcome by Ms. Mary O’Gorman who upholds the scholarly tradition of both her predecessors.   Rath Dé Orthu go léir.

Dromcollogher Library  Opening Hours:

Tuesday
11 a.m.- 1 p.m.
7 p.m. – 9 p.m.

Wednesday 
12.00 – 3 p.m.

Thursday
12.30-3.30 p.m.

Friday 
11 a.m. – 1 p.m.
7 p.m. – 9 p.m.

Other services 

Other services include a chemist, two butchers, a hardware store, four grocery shops, two video shops, six pubs, three restaurants, two B+B’s, two garages, two hairdressers, a flowershop and vet. In regard to Health there are two doctors, a dispensary, a day-care centre for the elderly, a residential home for the elderly (see industry section) in both Dromcollogher and the surrounding district, a playgroup and a Garda station, which serves under Mallow.

Environment

Rudolf Steiner, the originator of the Steiner Schools and Biodynamics, put forward the idea that the environment the people live in affects the way they behave.  The environment (built, amenity areas) is important to encourage the community to take pride in the town they live in.

The community survey results highlighted the fact that a number of people are concerned about the towns appearance including the number of derelict buildings, the amenity areas (the square, church car park, graveyard) and the litter problem.  These also have been highlighted repeatedly in the Tidy Towns reports over the last three years.  

The derelict buildings are a problem that is slowly being addressed and is partly due to the fact the town is undergoing a renaissance.  

The amenity areas require constant maintenance to ensure they are kept up to scratch.  Regrettably the Tidy Town’s Judges visit the town the week after the Carnival, while being a major asset to the town, cause significant damage to the plants in the square.

The litter problem is one which the Community Council have been trying to address for the last two years by the running of two Litter Awareness Campaigns.   At present the Community Council are working with The Dept. of Environment, the County Council, Litterwatch Ireland, An Taisce, some of the local schools, and the FÁS project to resolve this problem.  Waterford has had some success in litter control and this has in turn benefited the town with the setting up of a £ 1 million advanced factory.

For all these problems as shown in Table 1 the results of the Tidy Towns Competition has improved gradually over the last three years.

Table 1

Year
Result

1996 
190 points

1997  
194 points

1998  
198 points

An tIonad Glas have a Organic Garden behind the Day Care Centre which is open to the public and shows how one can create an organic kitchen garden.  Tours are available, contact Jim McNamara on 063 83388.

Infrastructure in Dromcollogher

Dromcollogher is situated at a central point between Cork and Limerick cities. It is ten miles southeast of Newcastle West and one mile from the Cork border. From the point of view of access to cork and Limerick Dromcollogher is ideally located. All four roads leading to Dromcollogher are in reasonably good condition. The N20 is the principal route from Dromcollogher to Cork ( a distance of 37 miles). In recent years this route has undergone repairs. It was resurfaced and widened which dramatically reduced travelling time. The N21 is the main route from Dromcollogher to Limerick which is 32 miles away. This route was also under repairs in recent years. The opening of the Rathkeale bypass has diverted traffic away from the busy town of Rathkeale where traffic jams and congestion had been a problem with city bound traffic. These problems are now in the past and travelling time has been reduced as a result.  There are two airports in the region, which are located in Cork and Shannon (15 miles from Limerick City). They serve the West, South and the Southeast of the country.

Twenty miles north of Dromcollogher is the port of Foynes located on the Shannon estuary. Transport of bulky goods is the principal function of the port. Ten miles west of Dromcollogher in Charleville there is a railway station that caters for both passenger and goods transport.

Committees/ Clubs/ Groups in the area

Contact names for the various groups in the area

Group






Contact/Secretary

Dromcollogher Community Council


Seamus Stack

Social Housing 





Rona Wall

Family Housing





Ted Bradley

Day Care Centre 





Seamus Stack

Teddy’s Playgroup





Anne Lordan

Heritage Society





Pat Noonan

GAA







Dennis O’Carroll

Bord na Og






Bernie Madigan

Credit Union






Marie Cahill/ Gerry O’Brien

Hall Committee





Nellie Noonan

Ladies Club






Josie O’Carroll

Dromcollogher Handicapped Residential Association
Sgt. Con Browne

Youth Group






Paul & Damien Ennis

Dáibhí Ó’Brudair





James Wall

Bridge Club






Marjorie  Keyes

Community College PTA




Laim O’Gorman

Organic Collective




Anyone in the Organic Class

Unislim






ask Eileen Morey

Camogie






Pamela O’Shea

St. Vincent de Paul





Mr. O’Neill

An tIonad Glas





Jim McNamara

Sisters of the Infant Jesus



Sr. Joan, Sr. Rosario, Sr. Fabian

Groups in Dromcollogher

In order to ensure accuracy in this area a questionnaire was distributed to each committee to ask them to give some information about themselves.

Social Housing Committee. This committee became established from the time the old creamery was renovated. The county council offered a grant of 75% to replace the derelict houses at “The Pike”. As a result of this, a grant for the Day-care centre was also received which was used to buy a site for it. Recently a grant to build a community room in the centre was also issued. There are twelve members on the committee who are currently working on the sheltered housing program in Coolaboy. They hope to continue this work and build more houses there.

An tIonad Glas  The committee became established as part of the V.E.C. college. The objectives of the committee are to provide first rate organic courses in the Dromcollogher area and to promote earth education and environmental awareness. There are fourteen members on the V.E.C. committee and it hopes to provide further courses for students.

The Organic Collective. The members were brought together as a group of students studying organics and horticulture with both similar and dissimilar interests. They meet once a week to discuss their lives, issues arising etc and became the organic collective. The objectives of the committee are to tackle anything which concern them e.g. letter writing, dealing with people, finding solutions to our worries, reaching compromises, help in the community etc. There is no fixed committee, people volunteer as needed. They hope to continue with work they have started and help next years students in any way they can.

St. Vincent de Paul Ten years ago an aerial manager from Newcastle West called to approximately fifteen people in the area and St. Vincent de Paul started from there. Now only four members remain. The objectives of the committee are to help anyone who is badly in need e.g. distributing Christmas parcels, holding collections etc. If anyone is in need they come to the committee members in confidence and they help them out. Each member has attended St. Vincent de Paul courses in Newcastle West. They hope to continue their work in the future, to help people, have day-trips, visit old people and to send people on holidays to Ballybunion etc.

Bridge Club Originally Mrs. Mary Barry (R.I.P.), J O’ Callaghan and some others were going to Newcastle West to play bridge. Mrs. Barry decided to start a bridge club in Dromcollogher in 1973. The objective of the committee is to provide a Bridge Club for the area as a social activity. They hope in the future to welcome new members and to have an enjoyable and social club.

Family Housing This committee was established in 1996 as a sub committee from the Social Housing Association. The objective of the committee is to build houses for families on low incomes. There are thirteen members on the committee and they have to completed the six houses and hope to build more houses within the next five years.

Ladies Club The committee became established when a few women got together and decided to form a club. There are 22 members on the committee and their objectives are to help out in the community and to go on social outings.

Dromcollogher Handicapped Residence Association. This group set up after some residence from Dromcollogher visited the Charleville and District Association for the Handicapped in Charleville.  After discussions with the Management the group identified the need for facilities for retired persons with learning disabilities.

The Associations objective is to build a residential care for elderly persons with learning disabilities so that they can live out the remainder of their life in a specially designed house with 24 hour care. 

There are thirty-two members in Association and they plan in the future to:

1) to intergrate the project into the community

2) to create an awareness of the “persons with learning disablilties” in the area

3) to finance the running cost of partial cost of the same 

Bord na nÓg This committee was established when a group of people decided to form a separate club so that the senior G.A.A. club would have less responsibility for under-age players. The objective of the committee is to look after the young boys, to take them to the hurling field to train them properly and some day to have a senior club in the parish. There are twelve members on the committee and it is hoped in the future that more parents will get involved and to continue taking boys from eight to sixteen years playing both hurling and football.

Teddy’s Playgroup The committee was established in 1997 when a group of people noticed a lack of facilities for young children in the area. A public meeting was held, and it was decided to form a playgroup. The objective of the committee is to facilitate the successful running of the playgroup, and to set up and monitor a safety code for the children at all times. There are ten members on the committee and in the future, it hopes to have the playgroup open 5 days a week, and to further expand the range of facilities for the children.

Dáibhí Ó’Brudair 300 Society  This committee was established when a public meeting was held in the parochial hall, at which a committee was formed to commemorate the 300th anniversary of the Gealic poet Daibhi O’ Brudair by erecting a monument in Broadford, an exhibition at the Heritage Centre, Dromcollogher and the holding of Feile Ui Bhrudair. There are sixteen members on the committee and future plans will be discussed at the next AGM.

G.A.A Club This committee was established when an open meeting was held for all those interested in setting up a committee. The objectives of the committee are to promote national games i.e. hurling, football, handball and athletics. The committee hopes to maintain the newly-developed G.A.A grounds and to erect a new clubhouse for members.

Camogie club This club was established when a group of people got together and decided to start up a camogie club, as there were no activities for girls in the community.  There are ten members on the committee. In the future the club hopes to reach the county final, to have under age teams, to grow in size and to help camogie to become a more popular sport.

Sisters of the Infant Jesus First came to live in Dromcollogher in Autumn of 1995.  The Institute of the Sisters of the Infant Jesus was founded in Rouen, France in 1666 by a Religious of the Order of Minims, Fr. Nicolas Barre (1621-1686).  Filled with the Holy Spirit, he perceived a call from Christ himself, coming through the needs of the people of the time.  Some courage women, who shared Nicolas Barre’s insight, committed themselves totally to the same mission.

The objective of the Instituted were/are that people would come to know and love Jesus Christ in a variety of different ways.  

There are roughly a thousand members in the institute today.  Three of the sisters live in Dromcollogher and they manage the running of the Day Care Centre.

The Church and the Parish

The church has a central place in the life of the people of Dromcollogher, celebrating their joys and sorrows from the beginning to the end of life as they come together for mass, prayer and the sacraments- Baptism, First holy communion, Confirmation, Penance, Marriage, Ordination and funerals and it has provided great comfort at times of great trouble, e.g. the Famine and the Burning. . As Bishop Newman said in his homily on the occasion of the rededication of the church on 11-2-1990 after the most recent renovation,” when exactly Christianity arrived here we do not know. That it was here before Norman times is certain, for a list of pre-Norman churches compiled in 1201 and contained in the Black Book of Limerick  the ancient historical manuscript about the diocese) includes one at Dromcollogher.

Education
People with primary education jumped by 202.8% between censuses and people with lower secondary education increased by 97.56%. These are dramatic increases in just five years. People in third-level education has also increased.

More detailed census data can be obtained in the Resource Office at the Heritage Centre.

Dromcollogher Community College

Founded in 1940 as a Vocational College later changing to a Community College.  It caters for 180 pupils at present with 22 teachers, a secretary, and a caretaker.  The school provides games, drama, and music as extra-curricular activities.  The Community College provides a wide range of night classes ranging from computers to aromatheraphy.  In the future the Community College plans to expand onto a Greenfield site.

St. Mary’s Secondary

Founded on 8th September 1936 by Miss Josephine Egan.  It was orginally located off the square in Dromcollogher.  At present there are 120 pupils and it employs 9 full time teachers as well as academic subjects the subjects the school provides classes in First Aid, Horticulture, and Tae Quaudo.  The mission of the School is to provide a high quality educational services to the young people of the area.

St. Joseph’s National School

Locate in present building in 1959 and has 105 pupils.  There are 5 teacher employed and one part time resource teacher.  The school’s extra-circular activities include sports and quizzes.  In the future it hope to extent the present building and develop the grounds.

SWOT Analysis of Dromcollogher

Strengths

· There is a strong community council in existence in Dromcollogher. 

· Education is an important element to life in Dromcollogher as there are three schools-1 national school and 2 second level. There is also a FÁS scheme , an organic horticulture course ,a U.C.C. diploma course run at night, and a variety of night classes run at the community college ranging from basic computer skills to cookery classes.

·  A strong industrial base exists in Dromcollogher as already described in this report.(See page   )

· Rich historical background.

· Cooperation within groups and between groups with each other.

· Diversity of different Groups. Each group serves a particular function and has its own particular objectives, which are very different to the other groups.

· Friendliness of people. This point was very much highlighted by the community survey as the majority of the respondents cited it as one of the main reasons they liked living in Dromcollogher

· Dynamism is encouraged. One point that can be made about Dromcollogher is that new ideas are always welcomed. People are not afraid to try new things and this is one of the reasons why projects have succeeded here.

·  The Carnival is a source of major economic and social benefit to the town. Shops and pubs perhaps gain the most financially. However, the social aspect of the carnival is an all-important element and everyone in the town benefits in some way from it.

· Financial services including the Credit Union, the Bank, and the Post Office. 
Weaknesses
· Economic leakage is where money that is earned in the town is spent outside of the town. It is difficult to measure in monetary terms the exact loss that is incurred but it is a significant and pressing problem.

· Transport. This problem mainly affects the elderly and people who do not own cars. For people in these situations Dromcollogher can be an isolated place to live. The survey results fervently supported the idea of a public transport system operating in the town.

· Brain drain. Again this is an unseen and difficult to measure problem however unfortunately a reality in Dromcollogher. As the population of Dromcollogher become better educated unfortunately the town has few jobs to offer, so people seek jobs elsewhere.
 

· The different groups that operate in the town work very well however communications between them could be improved in order to further Dromcolloghers development.

· Empty houses. Derelict housing in the town is a problem that has been highlighted in the survey and could be addressed in the near future.

· Funding is always needed for projects in the town however planning for further funding is not in place. It is an issue that needs to be addressed.

· Scapegoating – allow for margin of errors. At the moment a tendency to lay blame is a problem within the committees. Scape-goating causes ill-feeling amongst the various members of a group and this type of scenario eventually will stunt development.  This is a universal problem with groups and not unique to Dromcollogher.

· Planning – lack of direction. The future of Dromcollogher relies on careful and accurate planning. Planning takes time and effort at the initial stages but in the long run it saves time and money.

Opportunities

· Tourism developments.  At present there is a potential to develop the tourist aspect of the town.  Ireland has 5 million tourist per year and Dromcollogher has some unique developments that could be marketed as tourist attractions.  

· Transport. The survey results are in favour of public transport in the town. This is an area that needs to be thoroughly researched but initial research has been positive.  This would complement the Organic Educational Development and tourism in the town.

· Community Developments in the past have had an extremely positive impact on the town of Dromcollogher. In order to maintain this momentum plans need to be put in place to assure further growth and development of Dromcollogher.

· As already discussed in this report industry brings employment and economic growth to Dromcollogher. Further development of industry is feasible and necessary to sustain the town and its economy. Perhaps greater diversity in the skills required would retain the youth in the town. This would tie in with the need for training facilities in the town. Training facilities, schools etc. entice outsiders to the town having a domino effect of training = jobs = economic growth.

· Childcare facilities are in greater demand than ever before as more women (ie working mothers) enter the workforce.

Threats

· Oligarchy.  The town has developed dramatically over the last ten years and this has been due to a community effort but some individuals have made major sacrifices to ensure these developments succeed.  It may be time to review this so that the tasks are spread around more evenly.

· Image.  This has already been mentioned in the Environment section.  The town image is important not only for the Tidy Town Judges but for the visitors, and the people living here.  Churchtown have also gone one step further in reviewing their virtual image and have 26 or so pages on the Internet.  

· Apathy.  Some groups and individuals feel that they cannot change their surroundings and that is up to someone else to do the work be it the Community Council, Council, or the Government.  They feel are not being listened to or allowed responsibility or are being discriminated on grounds of sex, social background or origins.  

· Distrust – hidden agendas / suspicion.  It is a widely held belief that individuals are in groups to only benefit themselves.

 Hidden Agendas

“The issue of “hidden agenda” is an important one for the dynamics of a group. Each person will have his or her own individual reasons for joining a group or for seeking position within it.  These may be in addition to, or instead of, the reason expected.  For example, a member may seek a prominent position in the group, such as a chairperson or secretary, in order to gain prestige or to feel needed.  The member may or may not be committed to the work itself and to the aims of the group.  In this example, fulfilling these personal needs constitutes a hidden agenda. 

Personal objectives are not necessarily damaging.  However, where members have personal objectives that are not shared with the group, there is always a danger that manipulation will occur.  This could have negative implication for the development of trust and group effectiveness.  Members will work together best when there is communication about individual objectives and agreement about shared objectives.  A group leader who is aware of the various agendas and can find adequate ways of dealing with them, will be more effective.”

Recommendations

1. Community Meetings with the purpose to review the work undertaken in the last ten years, to review the findings of this report, and to make suggestions/plans for the future.  In Kiltimagh a number of work parties of three individuals were given projects and these in turn periodically reported back to the wider Community Council for approval. 

2. A clear value system and structure needs to be set up for the community bodies.  This will help them in the future to be more open and transparent and ensure they maintain the present dynamism.

3. To create a “sinking fund”/”revolving fund” this lends money to any approved community body to help it get started.  This has been done in the Ballyhoura region and has assisted many groups to get going.

4. The young should be given more responsibility and the experience of the older people to be tapped.  All organisations should rotate their officers to prevent stagnation and burn out.

5. A (five-year) development plan with consultation with the local people needs to be created. (see 1)  Especially to look at the problems of an aging population and the present “Brain Drain”.

6. The present economic leakage to larger towns and cities needs to be stemmed.  (see appendix 2)  If the problem of public transport is to be resolved it should not impact the local business who may feel threaten by such a development. 

7. Plans need to be drawn up address the problem of the end of the FÁS project in October 2002.

8. The weakness highlighted in this report need to be addresses and turned into strengths.

9. Efforts should be made to utilise the benefits of having the Organic Educational Centre located in Dromcollogher.  The number of student on this course has steadily increased from 5 student in 1993 to 35 in 1998.  At this rate of expansion by the year 2003 there could be 175 students!

10. Contacts with Ballyhoura Development Association and Country Holidays should be enhanced and Dromcollogher should make efforts to enhance both it physical and virtual image.

11. The problems of the built environment and the landscaping of the square should be openly debated so work can begin on the square whilst the FÁS is still available.  The Supervisor is a horticulturist and can realise landscaping draws if they are provided.

12. The Carnival benefits a large number of organisations in the town.  These Organisations in turn should assist in the running of some of the events.  Perhaps a home coming festival can be incorporated into the Carnival.  (as suggested by John Cahill)

13. There should be some public transport in and out of Dromcollogher to enable people to come and visit the area as well as providing a facility for people living here.  This has to be run in conjunction with point 6. 

14. Organisations with similar tasks could amalgamate for example the Family housing and the Social Housing.  Then a significant saving can be made in accountancy and legal fees.  At present there are a large number of community accounts this is cost the community a lot of money if they were amalgamate there would be a significant saving made.

15. The folklore/history of Dromcollogher could be documented.  (see appendix 3)  Potential project for Summer Student Scheme.

16. A study of people who left the Community College and the Secondary needs to be undertaken to see where they have gone. 

17. The students from all the schools can be encourage to be involved with addressing the various problems of the town.  For example the Litter problem.

18.  The accounts for similar organisation or defunct organisation could be amalgamated to cut down on costs.
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Appendix 1

Community Questionnaire

The information in this survey is confidential and no individual’s results will be given out.  The information will be combined and a summary of the result will be printed in a newsletter.

1. Pick three of the following that are most important .  (please tick) 

Public Transport

Childcare facilities


Facilities for youth

Family housing


Facilities for the elderly

Employment


ATM at the Bank

Speed restrictions


Tidy towns

Healthcare facilities


Wheelchair access

Housing for single people


Other (please fill in)




2. Would you be interested in getting involved in any of the following area(s)?


yes

no

Planning for the community




Improving the town’s appearance




Tourism / heritage




Youth activities




Working with the Elderly




Employment and enterprise




Other ( please state)





3. Name what you like most about living in Dromcollogher ?

________________________________________________________________

4. If Dromcollogher had public transport?

a) Would you use it?____________
b) What times should it run?__________________

    c) Where should it go to ___________________________________________

5. What type of childcare facilities do you need ?  none  crèche
 playgroup         other________________

6. What improvements, if any, should be made to facilities for the elderly? ______________________________________________________________

7. Do we need more family houses similar to those next to Day Care Centre?

Yes            No            Don’t know

If yes, why? _____________________________________________________________

8. What, if anything, can be done to improve the appearance of the town? ______________________________________________________________

9. What type of jobs would you like to see available? (industry, services.. please give examples if possible) ______________________________________________________________

10. What type of training would you like to see available?

________________________________________________________________

11. What projects/ facilities should  Dromcollogher Community Council develop over the next 5 years ? ______________________________________________________________

12. How do you see Dromcollogher in 10 years time !

Will there be a doctor ?






Yes
 No

Will there be a priest ?






Yes 
No 

Will there be any new developments in Dromcollogher ?

Yes  
No 

Will there be a good community spirit ?




Yes     No  

Will the appearance of the town be acceptable ?


Yes  
No 

How many shops & pubs will there be ? Shops;
5 5 to10  10-15  more than15

                                                                 Pubs;
5 5 to10  10-15 more than15

Do you think the population will include 
a) more elderly



b) more young people
c) stay the same

13. Please give your age group ?

10-19 
    20-29 
30-39  
40-49 
  50-59
60Plus 

14. Any other comments? _____________________________________________________

15. Optional 

Name:_________________Address:_________________________________________
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� Subsequent to this Survey there has been two projects involving the Youth of Dromcollogher initiated. 


� Derived from the 1991 and 1996 census data.


� Information obtained from the FÁS Trends in Occupations 1991-1998


     Guide For Career Advisors.








� Written by Canon Seamus Ambrose 


24-08-98 Feast of St. Bartholomew.


� The two secondary schools have been requested to research this area further.


� Taken from information supplied by U.C.C. on groups.
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